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TAKSARAN

Many companies prefer to downsize their structure,
but we believe that if we keep our products and
services excellent, our customers will always open

their wallets for us.

Steve Jobs
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TAKSARAN

About Us

TakSaranParmisCompany, belonging ttakMakaronGroup, was established #010with )
the primary purpose of distributing and also distributing the product$aiMakaron
Company and in order to expand the market share, engineer relations with customers and
establish a scientific food distribution and distribution system. Of ad@texperienced

and specialized human resources, as well as having extensive facilities, it plays an
important role in marketing, selling and distributing the various productBaéMakaron

brand as well as other reputable domestic and foreign brands in Tehran and Alborz
province, and various activities related to It manages the supply chain and in the
implementation stage, using a wide and weltjuipped fleet of urban distribution, a large
part of the mentioned provinces directly through the sales offices in TelMalaviBazaar

of Alborz province has been covered and relying on its fast moving and distribution
operations, it is committed to timely and reliable delivery of customers' goods and in line
with professional marketing through merchandising, sampling and advertising at the point
of sale, it tries to ensure that the goods leave the shop. Monitor and follow up
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About Us

- Tracking &:
Productisupply following.

goads:

TakSaranParmisCo. until now continuously
expanding its activities in the field 8PL
service$

Products tracking route optimization by
creating various lanes.

Decrease in sales returns

Coordination of sales and distribution
process

Accurate monitoring and analysis of
information

Customer Orientation



S CEARAN Mission

Creating a short, direct and efficient
communication bridge between suppliers

and costumers using a young, dynamic,

experienced and expert team.




Vision
TAKSARAN

Creating a smart structure in the process of distributing goods,
expanding the portfolio of healthoriented products in order to
meet the needs of Iranian families with the cooperation of top
producers, continuous training and developing the creativity and

innovation of colleagues in the family odfakSaranparmis




services

‘ First step:ana!y3|s OE tEe situation

Q Product knowledge

TAKSARAN

| Industry outlook 2 \ Market segments | : :
o = Q Conducting market research and knowing

Ty competitors

n Q Analysis of product strengths and

RESEARCH
BENEFITS FOR

STARTUPS weaknesses to competitors in the
market

N

Q Developing a market presence strategy
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services

Q

Preparation of the price table and possible promotions

based on the determined strategy

Teaching product knowledge to the sales team in
cooperation withsuppliers

Sharing market and competitor information with the Sales
management team.

Determining the target market and coordinating the
performance of the sales team Based on the determined
strategy

Set monthly sales targets in different markets
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HOW TO
CREATE A
—— | SALES PLAN

000

T &

Set deadlines Set sales goals
and milestones and metrics

Study market Build an ideal
customer profile

@ B

Support existing Determine what
customers systems, tools,
CRMs to use

Find partners Keep studying
for strategic your statistics,
cooperation analyze, and

modify your
Snov approach

services

‘ TElrE step:lmp!ementatlon OE tEe sa!es process

Q Implementation of the sales process based on the determined strategy

Q Sale in different markets such as retail, wholesale, HORECA chain store:

and BB

Q Monitoring and controlling the performance of the sales team and the

process of achieving goals

Q Detailed analysis by preparing daily, weekly and monthly reports

Q Investigating and correcting weaknesses based on the reports of the

planning team reports during the execution of the process



services

FourtE step:Exiting tEe proauct Erom tEe store sEeIf
S

Sales of a 540z product
M e Q Planned implementation of merchandising as needed
S J W . : :
o i ! ! ! ! ! . é Q Purposive implementation of sampling as needed

Moving product from

! eye ool anlcrose o i - - ising i
! ‘ e o s ch s Q  Design, implementation and installation of advertising items

LA ‘ Y | such as posters, danglers Brochures, catalogs, etc. at the
Repsly. ® point of sale as needed

’ pession ' peace ‘stength Q  Running an advertising campaign in specific locations as

S
‘v excntfrtnent ‘v ol i H’ -sophistication _ :
Gl rofessicnalsm needed with supplies agreement

'; femininity nature ‘competence Q Design and preparation of POSM

iv ‘sincerity ‘ sustainability ‘heppiness

‘boldness

TAKSARAN




services

TAKSARAN

Q Evaluation and control of all steps and processe
Q Achievement level of the goals
Q Checking the causes of successes and failures

Q Process reengineering if needed

Q Review and analysis of market feedback




Commercial Entity
TAKSARAN

Commercial Entity witlB people specialized in sales,
supply planning, industrial engineer, responsible for
introducing suppliers tdakSaran company and
accompanying them from the initial negotiations in
order to conclude a contract to ordering products, as

well as following up on any matters related to the

supplier andTakSaran company and providing

relevant and required reports




Planning Entity

TAKSARAN

The planning Entity with industrial engineers controls

Evaluation of
Performance

and analyzes the entire product process from the time

Settng | Reviing before it enters the collection until the product is placed

on the store shelf and providing various reports, it
continuously tries to identify the weak and strong points
et and By solving possible problems and preventing the wast
of time and energy, keep the efficiency of the system at

the highest possible level and guide the various units to

achievetheir goals.




S ARAN Marketing Entity

Tak SaranParmis company formed a marketing unit with a
scientificand up-to-date approachin its structure to improve
its sales and distribution process,in addition to providing
servicesto suppliersin marketing matters such as market
research, environmental advertising, booth construction,

designand printing and complete the requested operations

w‘ O L _.‘_ 6 \Qmpm from designto implementationusingthe advertisingspaceof

- the point of sale can be a step beyond broadcastingand
' ‘W 7. & jf‘ distribution by implementing things such as sampling,
merchandisingand... In fact, the supply chain processfrom

productionto the final consumershouldbe fully implemented

)

—




Sale Entity

= = FEE
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TAKSARAN

North of Tehran LINE 1

North Tehran district includes areas?2, 3,4, 5, 6, 7, @ 1 ASM

8,21,22 FashamLavasanKan Rodhen Bomehamand

Firuzkohcurrently have abou?500customers under

4 supervisors

visitation. that with a visit period d days once in

person and by phone, in Some areas, as needed, on 19 in-person
sellers

every3 days (in person and The phone) is being

serviced regularly. 5 telemarketers
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South of Tehran LINE 1

South of Tehran district includes areag 20 of
Tehran,Fashafuyelslamshahiand RobatKarim
Varamin PakdashtPishwa Qarchak
Hassanabadbout8000customers have been
visited with The visit period of once evegylays
(in person and by phone) is being serviced

regularly.

1 ASM

sl

@ 5 sales supervisors

25 In-person
sellers

d

@ 5 telemarketers




TAKSARAN

Tehran Line 1 products

Tak Makaroncompany products include
150Product category such as spaghetti,
pasta, lasagna , flour, cake powder, corn oill,
breakfast cereals, breakfast bread and
snacks.

bSadftsS LINE Firds i coffey, O
milk powder and cocoa powder group.

The products of Ahmed Tea Company

include48items in the tea and flavored tea

group.

i



North of Tehran LINE 2

TAKSARAN
Q North Tehran district includes areas2,
3,4,5,6,7,8,21,22 FashamLavasan @

Kan,Rodhen BomehamndFiruzkoh

1 ASM

@ 4 sales supervisors
under visitation. that with a visit period

@ 19 in-person
of 6 days once in person and by phone, | sellers

@ 4 telemarketers
serviced regularly.

currently have abou?500customers

Some areas, as needed, once eVary

days (in person and The phone) is being




South of Tehran LINE 2

TAKSARAN
Q South of Tehran district includes
areas9 to 20 of TehranFashafuye @

Islamshahiand RobatKarim

1 ASM
Varamin PakdashtPishwa @ 5 sales supervisors
QarchakHassanabaébout8000

@ 25 in-person
customers have been visited with sellers

The visit period of once evefdays

5 telemarketers

(in person and by phone) is being

serviced regularly.

\ O




SAKSARAN Tehran Line 2 products

Q Shilton company products includgl items.
It is in the group of tuna fish and canned

food.

Q Tabarokcompany products includ&8items

in tomato paste, edible oil and sauce.

Q Bahramarcompany products includée
items In the group of saffron, vegetables,

spices, dried vegetables And herbal tea.

Q The products of Shana company inclugfe

items in jam and honey group.

)

J—




TAKSARAN

West of Tehran LINE 3

West district includes areds 5, 9, 10,17, 18,19,21,22
1 ASM

and the western half of th&.3.6.11areas of Tehran

andlslamshahgcurrently have abou?680customers

@ 4 sales supervisors

including retail stores, cosmetic aatdpharmacies

21 in-person

sellers

under visits, based on customer ratings ,from the visit
period once every days to once ever§2days It is @

being serviced regularly.

4 telemarketers




Tehran LINE 3 products
TAKSARAN

mest

)

Q

<

@

$&
906

\/ o d

Q Unilever Company products include 158 items in hygienic

- O l group.
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Q

Alborz Province

¢tKS | NBII 27 3 rdtad fIpeivisiaaINE &

: *Q;. s 51 spleg Read

B

teams and one wholesale supervision team, currently

has aboutt900customers under visits in the retail and 6 sales supervisors

wholesale area, with a visit period 6fays (in person

22 in-person

and phone) for retail and daily visit as needed in
sellers

d

wholesale regularly being serviced

@ 5 telemarketers
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Alborz Province Products

Macaroon company products includ&0
Product category such as spaghetti, pasta,
lasagna , flour, cake powder, corn oil, breakfast

cereals, breakfast bread and snacks.

bSaitsS LINE IBieddid cofiey, Milk dzi

powder and cocoa powder group.

Shilanehcompany products includ&7 items in

the group of tuna fish and pickled cucumbers

The products oBahramarcompany include’6
items in the group of saffron, vegetables,

spices, dried vegetables and herbal tea

J—



—— Tehran Wholesale products

Q@ TakMakaronproducts includel50
items in spaghetti, pasta, lasagna,
flour, cake powder, corn oil, breakfast

cereals, breakfast bread and snacks
group.

Q  The products of Shana company

iInclude69 SKUn jam and honey
group.

—



